
As early childhood centers are returning to full operation after COVID-19 there will be many
challenges to overcome.  MIDTOWN Childcare Consulting Services can guide you through
these challenges to ensure a successful and profitable center moving forward.  

As a second generation owner of an early childhood center since 1978, I understand the
challenges of managing the day to day operations of a childcare center.  As Directors we easily
get lost in the day to day operations and may lose sight of the larger picture.  As a result key
components of the center may fall by the wayside.

At Midtown we provide childcare centers with business solutions for the critical operations that
need attention.  We provide solutions to increase profits, recruit and retain quality staff,
increase and manage your enrollment as well as other areas so your center can provide a
quality early childhood education program.

Our services will guide you through the everyday challenges of operating a quality program or
the rigorous requirements of opening a new center.  We can provide services that range from
policy creation to land acquisition and licensure approvals.  You will receive one on one
consultation services that provide you with a tailored approach to quality using the necessary
tools to expand and grow your program.

Contact us for assistance now.

Lori Hascsak
Midtown Commercial Realty
636 Morris Turnpike, Suite 2B
Short Hills, NJ 07079
973.467-0986
973-768-3976 m
lori@midtowncre.com
midtowncre.com

MIDTOWN CHILDCARE CONSULTING SERVICES



OUR SERVICES
Midtown Childcare Consulting is here to help you streamline your center's

business operations or start a new center.  We provide the solutions so you can
focus on providing the quality childcare your community deserves.

Some of the business solutions we offer:

*  Defining a Vision, Mission and Culture
*  Financial Management

*  Organizational Management and Development
*  Quality Program Development

*  Personnel Management
*  Community Relations Development

*  Family Engagement
*  Market Search and Exploration

*  Lease Negotiation
*  Business Plan Development

*  Working with local, state, and federal governments
*  Attaining your license

*  Setting up a new center
*  Recruiting Staff

*  Professional Development
*  Establishing Health and Safety Standards

*  Emergency Preparedness
*  Marketing and Advertising

*  Day to day operations management

 Call us now for a consultation



OUR SERVICES
Post COVID-19 Services

Some of the COVID-19  solutions we offer:

*  Drop off/Pick Up procedures
*  Cleaning and disinfecting procedures and logs

*  Child and staff screening
*  DCF daily logs and surveys

*  PPE requirements
*  Staffing requirements and schedules

*  Payroll and Overtime controls
*  Children grouping requirements

*  Parent communication
*  Classroom schedules and routines

*Personal hygiene for staff and children
*  Room arrangement and setup

*  CARI & CHRI reveiws
*Other items taylored to your program

Documents necessary to manage the day to day operations during this time are
provided.

 Call us now for a consultation.


